Budget Committee Minutes-December 18, 2013
DRAFT

DRAFT- These minutes are strictly a draft copy and are awaiting amendment or approval at a subsequent duly noticed public meeting. Amendments to these minutes will be noted in the minutes of said meeting.  They are being posted on the web site as a draft copy for public informational use.  
BUDGET COMMITTEE 

PUBLIC MEETING MINUTES

December 18, 2013
A business meeting of the New Durham Budget Committee was called to order at 7:02 PM in the Town Hall located off Main Street.

Present:

David Curry, Budget Committee Chairman
David Shagoury, Budget Committee Vice Chairman



Rudolph (Rudy) Rosiello, Budget Committee Member

J. R. Jones, Budget Committee Member

Anthony Bonanno, Budget Committee Member

Theresa Jarvis, Selectmen’s Representative to the Committee
Absent:

Adam Buehne, Budget Committee Member
Also Present:

Jeremy Bourgeois, Town Administrator

Vickie Blackden, Finance Officer
Peter Varney, Fire Chief



David Stuart, Forest Fire Warden
David Bickford, Citizen



David Swenson, Citizen

Approval of Minutes:  The Committee reviewed the minutes of the December 11th, 2013 meeting.  
Motion David Shagoury, second Terry Jarvis to approve the minutes of December 11th, 2013 as amended.  Vote was 4 in favor and 1 abstention (J. R. Jones).
Account 4290-40 Forestry ~ Proposed budget $15,163
· Line 180 Fire Suppression is level funded
· Line 185 Permit Issuance increased from $1,200 to $1,638.  This is to cover 3 hrs on Saturdays for the issuance of permits.  The BOS reduced this line to $1,200 due to no justification for the increase.  

· Line 560 Dues & Fees decreased from $25 to $20.  There are not as many members.

· Line 580 Training Expenses decreased from $700 to $500.  This is due to instructors not costing as much as anticipated.

· Line 620 Office Supplies is level funded.

· Line 621 Water & Snacks is level funded.

· Line 630 Equipment Maintenance decreased from $100 to $75.  This is due to bi repairs come out of the Equipment Mechanic budget.

· Line 635 Vehicle Fuel is level funded.

· Line 740 Equipment deceased from $1,750 to $750.  This because there are no big purchases anticipated for the upcoming year.  

· Line 741 Protective Clothing decreased from $2,300 to $500.  This is due to grants received in 2013.
· Line 111 Forestry Warden Admin is a new line.  This is to cover hours used for Forestry reports.

· Chief Varney explained the State has a pilot program to issue burn permits on line.  Chief Varney said the argument with the State is the Fire Department is going to have to go out and inspect burn sites to make sure they are not burning materials that are not allowed.  There is also going to be a fee through the State where as the Town does not charge for a permit.  

· The Committee Chair suggested reducing Line 185 Fire Permit Issuance to $1,500 and come up with a more solid number for next yea.  Also it was suggested to combine Line 111 and 185 into one.  The Chief said they have to train more men to use the Firehouse program.  The Committee discussed the need for three hours on Saturdays.  After more discussion the Committee suggested Line 111 be funded at $250 and Line 185 be funded at $1,250 for a total of $1,500.
Motion J. R. Jones, second David Shagoury to approve Acct 4290 Emergency Management & Forestry in the amount of $14,525.  The vote was unanimous.

Account 4220 Fire ~ Proposed budget ~ $187,057
· Line 110 Deputy Wages decreased from $27,768 to $14,600.  This is due to a decrease in the number of hours.
· Line 111 Admin Responsibilities is level funded.  The Chief stated he was comfortable with removing this line.
· Line 115 PT Secretarial Assistance = This covers the hours for all paperwork that needs to be done.
· Line 341 Telephone is level funded.  The BOS reduced this line to $1,300.
· Line 365 Hazardous Material 
is level funded.
· Line 560 Dues/Fees is level funded.
· Line 620 Office Supplies is level funded.
· Line 622 Software Maintenance & Support is level funded.  The BOS reduced this line to $1,750.
· Line 625 Postage decreased from $100 to $50.  
· Line 631 Radio/Equipment Maintenance is level funded.
· Line 635 Vehicle Fuel decreased from $7,355 to $6,500.  This is due to locked in prices.
· Line 20-191 Inspections is level funded.  
· Line 20-430 Custodial Supplies is level funded.
· Line 20-580 Training Expenses is level funded.  This covers refresher courses, transition training and certification training.  The Chief stated it reflects the cost of classes that his men have indicated they are interested in taking.
· Line 20-615 Uniforms is level funded.  
· Line 20-630 Equipment Maintenance is level funded.  Line 20-675 Medical Supplies is level funded.  
· Line 20-740 is level funded. The Chief indicated he has not spent all of this line this year in anticipation of the electric bill that was not budgeted for last yea.  Terry Jarvis explained the bottom line for the account is under and he should purchase the equipment he needs this year.  After a brief discussion, the Chief explained he saves equipment purchase to the end of the year in case he has unexpected expenses on truck repairs that have to come out of his budget.
· Line 20-741 Protective Clothing is level funded.

· Line 90-115 Janitorial PT increased from $600 to $1,170.  The Fire Department is part of the Town Janitorial Cleaning contract
· Line 90-330 Security System and Maintenance.  There is a $1 place holder in this line.  Providing security for the Town buildings is a legitimate expense for the Expendable Trust Fund for Building Maintenance.
· Line 90-335 Generator Maintenance Contract is level funded Line 90-411 Oil/Service/Propane decreased from $10,000 to $7,200.  This is due to locked in prices.

· Line 90-430 Building Maintenance is level funded.  This line will cover the painting.  Also the 8 ft. lights are no longer available.  The options are to replace them with 4 ft lights or possibly LED lights.  The Chief is working with the NH Co-Op to possibly replace them with LED through a cost share program.
· Line 90-610 Building Supplies is level funded.  

Motion Terry Jarvis, second Tony Bonanno to approve Acct 4220 Fire in the amount of $183,868.  Vote was unanimous.

Account 4130 Executive Office ~ Proposed Budget $158,958
· Line 110 Town Admin Contract increased from $76,200 to $79,170.  This is due to a tentative contract with MRI with a 2% increase.

· Line 341 Telephone increased from $2,700 to $3,000.  This is due to underestimating last year.

· Line 342 Community Access TV increased from $11,300 to $$11,325.  This is due to an increase in fees.

· Line 343 Web Page & E-mail decreased from $2,895 to $2,760.
· Line 391 Recording Fees increased from $100 to $125. 

· Line 440 Equipment & Systems decreased from 7,050 to $6,050.  The BOS has increased this line to $16,050 to cover the computer maintenance contract they are working toward in 2014.

· Line 550 Printing decreased from $5,000 to $3,500.  This is due to printing fewer Town Reports based on historical use.  The BOS increased this to $4,000.

· Line 551 Advertising decreased from $600 to $300.  

· Line 560 Dues/Fees increased from $2,500 to $2,810.  This is due to an increase in fees.

· Line 580 Meetings/Conferences increased from $500 to $1,000.  This is due to more interest within Board and Committee members.
· Line 614 Special Events decreased from $250 to $125.  This is because the budget was increased last year to help with the Town Birthday Celebration.

· Line 620 Office Supplies is level funded.  The BOS reduced this line to $5,500.

· Line 625 Postage decreased from $2,750 to $2,000.  This is based on historical use.

· Line 670 Books & Periodicals is level funded.

· Line 820 Mileage increased from $1,000 to $1,500.  This is due to more people attending conferences and trainings.

Motion David Shagoury, second Terry Jarvis to approve Acct 4130 Executive Office in the amount of $168,958.  The vote was unanimous.

Account 4194 General Government Buildings ~ Proposed budget $25,113

· Line 115 Clock Winding decreased from $10,000 to $3,135.  This is due to Janitorial Contract being moved from this line.
· Line 330 Janitorial Contract is a new line.  This is the contract price for the cleaning of the Town Hall.

· Line 410 Electricity increased from $3,400 to $3,500.  This is based on a three year average.

· Line 411 Oil/Service deceased from $6,300 t $6,000.  This is due to locked in prices.

· Line 439 Lawn Maintenance is level funded.  

· Line 610 Town Hall Supplies is level funded.  This line shows as being over because of bulk purchases are charged to this line and then divided between the other departments.

Motion Terry Jarvis, second J. R. Jones to approve Acct 4194 General Government Buildings in the amount of $21,113.  The vote was unanimous.

Account 4155 Personnel Administration

· Line 150 Raises is funded in the amount of $17,200.  This is 2% of payroll to be set aside for merit raises. 
Motion David Shagoury, second J. R. Jones to approve Acct 4155 Personnel Administration in the amount of $22,875.  The vote was unanimous.

The next meeting is schedule for January 8th, 2014.
Motion J. R. Jones, second Terry Jarvis to adjourn.  The vote was unanimous.

The meeting adjourned at 8:58 PM.
Respectfully submitted,

Laura Zuzgo

The Next Meeting 
Will Be Held On January 8th, 2014 At 7:00 PM
 At the Town Hall
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